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Overview of Presentation
• Part 1: About SMU and SMU Libraries 
• Part 2: Innovative Possibilities during the Pandemic
• Part 3: Strategic Planning for Digital Transformation




About SMU and SMU Libraries 
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• Founded in 2000
• City campus
• Focus on Management, Social 
Sciences, Technology and their 
intersections
• Aim to produce leading-edge research 








SMU Schools and Research Areas
• Corporate Reporting & Disclosure
• Corporate Governance, Auditing & 
Risk Management
• Financial Intermediation & 
Information  
• Financial Performance Analysis










• Asian and Comparative Legal Systems
• Public International Law, Regional and Trade Law
• Corporate Finance and Securities Law
• Private Law
• Innovation, Technology and the Law
• Dispute Resolution
• Legal Theory, Ethics and Legal Education
• Public Interest Law, Community and Social Justice
• Public Law
• Organisational Behavior & Human 
Resources














School of Computing 
&
Information Systems
• Data Science & Engineering
• Cybersecurity
• Information Systems & Management
• Intelligent Systems & Optimization
• Software & Cyberphysical Systems
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SMU Libraries: Quick Facts
• Over 550,000 print and electronic books
• Access to over 80,000 print and 
electronic journals
• More than 170 electronic databases
• 38 staff: 23 professional librarians
Explore more here: https://library.smu.edu.sg/about/about-us-overview
Li Ka Shing Library








SMU Libraries will continue to provide information and research 
services in the digital environment. Services at the physical libraries 
will be available to support students’ coursework in addition to 
faculty research.
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Team and Operational Readiness
• Connected and communicated with campus 
partners e.g. Office of Safety and Security (OSS), 
Office of Campus Security (OCIS), Office of 
Human Resources and Administration (OFHRA)
• Regular meetings with Library Planning Team 
(LPT)
• Split Team Arrangements: Team A/B 
• Work from Home Arrangements
• Regular communication – Updates on website; 
eDM and social media








Digital Literacy: Upskilling Staff
• Emergency Preparedness Teaching & 
Learning (EPTL) 
• Changing mind-sets
• Boosting staff morale and motivation
• Using new tools
• Curating digital resources such as e-
textbooks, OER
• Hybrid teaching and learning activities
▪ Converting f-2-f classes to online




• Access: Students (both UG and PG) who 
enrolled in courses and faculty who have 
approval to be on campus
• Borrowing, checkout, and recall policies were 
reviewed
• ‘Pick-up-and-go’ service
• Document delivery and photo-copying 
arrangements
• Online research help by Research Librarians
• Research guides for self-directed learning
• Online resources via digital library to SMU 
community 24/7
• Questions via email and chat
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“Ask Library” Proactive Chat Service
• Extended enquiry services in the digital 
environment - 10pm weekdays and 9pm 
weekends
• Student Assistants (SAs) unable to be 
deployed at Service Desk
• More experienced SAs were trained to answer 
directional and simple enquiries using library 
FAQs, Research Guides
• Increase in the number of chat interactions
• Library staff more opportunities to engage in 
value-added services
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Library Peer Advisors: Preparing Freshmen  
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eLearn Course: LIB001 Library Research Skills
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Part 3
Strategic Planning for 
Digital Transformation
Tip: Look for recently published Strategic Plans to identify 
trends and priorities in libraries
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Time Allocated: 30 mins 
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Here’s how it will work
• Step 1: You will be assigned a random group
• Step 2: Identify a speaker to report back
• Step 3: Identify a time-keeper 
• Step 4: Contribute actively to the discussions
• Step 5: Discuss for 15 minutes
• Step 6: Return to main room
• Step 7: Speaker for the group report back: 5 minutes
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Group 1: Are you ready?
What skills do you think Librarians need to have to be successful in the 
digital world?
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Group 2: How can we help students?
Today many students are ‘born digital’ and are tech-savvy. 
But are they discerning and critical thinkers? 
What digital literacy skills do students need?
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Group 3: What are your priorities?
Reflecting on SMU’s Library Strategic Plan, what are some priority 
areas you would consider for your library as part of your digital 
transformation?  
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Recap: Here’s how it will work
• Step 1: You will be assigned a random group
• Step 2: Identify a speaker to report back
• Step 3: Identify a time-keeper 
• Step 4: Contribute actively to the discussions
• Step 5: Discuss for 15 minutes
• Step 6: Return to main room











Singapore Management University Library. (2020, 
November). Strategic Plan 2021-2025. 
https://library.smu.edu.sg/sites/library.smu.e
du.sg/files/library/pdf/StrategicPlan2021-
25Web.pdf   
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